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SHAPING THE FUTURE

NETWORKS AND PARTNERSHIPS
OF DIAKONIA AND CHURCHES IN A CHANGING WORLD

TUESDAY, MAI 5" 2026, 4:00 p.m. - THURSDAY, MAI 7" 2026, 2:00 p.m.
CIESZYN (POLAND)

Following up the HFO network congress in Sibiu, Romania 2023, we are happy to
announce that in 2026 we will meet at the Czech-Polish border, to exchange ideas and
thoughts about our work and to have professional input. Accordingly, we are happy to
present to you our invitation:

Dear Sisters and Brothers, friends of the ecumenical solidarity between churches and
border-crossing diaconal work,

We are delighted to invite you to a network meeting titled "Shaping the Future - Networks
and Partnerships of Diakonia and Churches in a Changing World". This event will bring
together professionals and dedicated laypeople from Protestant churches across
Germany, Poland, the Czech Republic, and Slovakia.

In these times of significant political shifts, evolving financial landscapes, the profound
impacts of war and the hope for peace, itis crucial for us to come together and reflect on
our roles and responsibilities. The challenges and opportunities presented by artificial
intelligence and digitalisation are reshaping our world, and itis imperative that we address
these changes to deepen our understanding. Moreover, the increasing polarisation within
our societies calls for a stronger dialogue and collaboration among us.

This conference aims to foster meaningful discussions and help develop our networks
and task-related partnerships that will help us navigate these complex times. By sharing
our experiences and insights, we can enhance innovative strategies to address the
pressing issues of our time and create a positive impact on our communities.

We believe that your participation will be invaluable in shaping the future of our
churches and societies. Together, we can explore new possibilities, strengthen our
connections, and work towards a more inclusive and resilient future.

This event is organised by the German Consortium “Hope for Eastern Europe”, the
Evangelical Church of the Augsburg Confession in Poland and the Evangelical Church of
Czech Brethren in the Czech Republic. Join us in this important endeavour and let us
shape the future together. On the following pages you will find further information.

We hope to see you in Cieszyn!



HFO NETWORK-CONGRESS | CIESZYN (POLAND) | MAI 5" — MAI 7" 2026

SHAPING THE FUTURE

NETWORKS AND PARTNERSHIPS IN A CHANGING WORLD

DRAFT PROGRAMME

TUESDAY, MAI 5%

4:00 p.m. Opening Ceremony | Words of welcome | Getting to know each other
Parish community centre of the Lutheran Church pl. Koscielny 4

Keynote | Bishop Frank Kopania, Head of the EKD-Department of
Ecumenism and Global Ministries:

“Discovering the treasure of our international networks — enhanced
openness to more global experiences and perspectives in Europe and
beyond.”

7:30 p.m. Dinner

Restaurant: Pod Krélem Polskim, Wyzsza Brama 10

WEDNESDAY, MAI 6™

9:30 a.m. Morning prayer
Lutheran Church pl. Koscielny 4

10:00 a.m. Workshops and seminars on political and financial challenges of
Diakonia, Churches, Civic society and crossboarder-networks in
Cyber Age

Parish community centre of the Lutheran Church pl. Koscielny 4

1:30 p.m. Lunch

Restaurant: Pod Krélem Polskim, Wyzsza Brama 10

3:00 p.m.  Further Workshops and Seminars
Parish community centre of the Lutheran Church pl. Koscielny 4
a) Stories and experiences on today’s political challenges for

Diakonia and churches
b) Exchange on the financial development of churches and Diakonia
c) How can Artificial Intelligence and the digitalization in its diversity
be helpful for our work in Diakonia, Churches, Civic society and
crossborder-networks?

5:00 p.m. Guided Sightseeing, official gathering and greetings.
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Dinner Restaurant on the market square Kamienica Konczakowskich Rynek 19

THURSDAY, MAI| 7t

9:30 a.m. Morning prayer

Place to be announced

10:00 a.m. Seminars on educational and partnership exchange projects funded
by external financial support such as European Union, “Deutsch-

Polnisches Jugendwerk” etc. and exchange of good practices
Parish community centre of the Lutheran Church pl. Koscielny 4

12:00 p.m. Final session

1:30 p. m. Lunch (can be packed if needed)

Restaurant: Pod Krélem Polskim, Wyzsza Brama 10

Please register until December106*-2025 extended until January, 8" 2026:
https://1url.cz/@hfo_network

This registration is valid for your participation in the programme and for dinner on Tuesday,
lunch and dinner on Wednesday and lunch on Thursday. On the online registration sheet
you also find arecommendation for Hotel Liburna. As this is a network meeting, you might
want to stay at the same hotel as other participants. Of course some of us will stay with
friends and family living close our venue.

Our meetings and seminars will take place in the Lutheran Congregation Parish Center
pl. Koscielny 4.

Please note that there is no common travel arrangement.

This network event is organised by the German Consortium “Hope for Eastern Europe”,
the Evangelical Church of the Augsburg Confession in Poland and the Evangelical Church
of Czech Brethren in the Czech Republik and is also open for member of protestant
churches and diakonia in the region per invitation.

If you have any questions, send an email to: thomas.kraft@ekir.de

We are looking forward to meeting you in Cieszyn! On behalf of the preparation
committee,

Annika Huneke - Oikos-Institute for Mission and Ecumenism, Evangelical Church of Westphalia
Anna Wrzesinska - Evangelical Church of the Augsburg Confession in Poland
Daniela Hamrova - Evangelical Church of Czech Brethren in the Czech Republic

Kathrin Mantey - Ecumenical Center of the Protestant Church in Hessen and Nassau and the
Evangelical Church of Kurhessen-Waldeck

Marius Zippe - Diaconia of Saxony

Thomas Kraft - Evangelical Church in the Rhineland
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Welcome to the nice town of Cieszyn, connecting the Polish-Czech border region

In 1920, Cieszyn Silesia was divided by the victorious powers of the First World War at the Paris
Conference: One part fell to Poland, the other to Czechoslovakia. The division went right through
the capital, the centrally located Cieszyn: Poland received the medieval city centre,
Czechoslovakia the 19th century suburbs including the railway station. This meant that Lutherans
on both sides of the border, mostly Poles, had to establish separate congregations.

Today, the Lutherans in Cieszyn in Poland have a congregation with three church buildings (in the
centre and in the Marklowice and Krasna districts) and those in Cesky Tesin have three churches
(‘Na Nivach’, ‘Na Rozvoji’ and at the Jewish cemetery), which belong to independent church
institutions: two to Lutheran churches and one to the Church of Czech Brethren. From both, the
Polish as well as the Czech perspective, the twin city is home to the largest Lutheran congregation
in each country. Pentecostals are also relatively well represented here.’

This unique location offers conference participants an unique opportunity to experience the rich
history, vibrant culture and stunning architecture of both, Poland and the Czech Republic.

As you stroll through the charming streets of Cieszyn, you'll be captivated by the blend of Polish
and Czech influences. The town's architecture is a testament to its diverse heritage, with
beautifully preserved buildings that showcase a mix of Gothic, Renaissance, Baroque and Art
Nouveau styles. The historic Old Town Square is a perfect starting point, where you can admire
the elegant facades and soak in the atmosphere of centuries past.

Cieszyn's cultural scene is equally impressive. The town is home to numerous museums, galleries
and theatres that celebrate the artistic achievements of both nations. The Cieszyn Castle offers
breathtaking views and a glimpse into the region's medieval history. Don't miss the chance to
explore the castle's grounds and discover its fascinating stories!

For those interested in the local traditions, Cieszyn hosts various festivals and events throughout
the year that highlight the customs and folklore of Poland and the Czech Republic. From
traditional music and dance performances to culinary delights, you'll have the opportunity to
experience the vibrant cultural tapestry that defines this border town.

In addition to its historical and cultural attractions, Cieszyn boasts a picturesque natural setting.
The Olza River, which forms the border between Poland and the Czech Republic, provides a serene
backdrop for leisurely walks and outdoor activities. The surrounding hills and forests offer ample
opportunities for hiking and exploring the scenic landscapes.

If you're a history enthusiast, a cultural aficionado or simply seeking a tranquil escape, Cieszyn
promises a memorable experience that will leave you with a deep appreciation for the shared
heritage of Poland and the Czech Republic. Join us at the conference and embark on a journey
through time and tradition in this captivating border town!

" Source: Marcin Zeranski ,,Polen Evangelisch. Eine Entdeckungsreise“



